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¢e Overview of Comms360 process, concept 
and methods 


¢ Tools and Techniques for creating 
Training Guides and Playbooks 


¢e Review of the Process of Interoperability 
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COMMS360° 


Taking responsibility to 
communicate around your world 


PLAN TO TALK (PTT) SERIES: PART 1 
2010 COMMUNICATIONS ACADEMY 
5 Star Team, Anchorage, Alaska 
SEATTLE, WASHINGTON 


National, State Guidelines 


HSPD 5&8 


National Incident Management System (NIMS) 


Statewide Tactical Regional 
Interoperable Interoperable Interoperable 
Communications Communications Communications 

Plan (SCIP) Plan (TICP) Plans 


Other 
Guidance 
and Documents 
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Section 2: Relevant Documents 


and Programs 


¢2.1 SAFECOM Interoperability Continuum 


Standard 
Operating 
Procedures 


Limited Leadership, Planning and Collaboration Among Areas 
with Minimal Investment in the Sustainability of Systems and Documentation 


Minimal 
Level 


Individual Agencies 
Working 
Independently 


Individual 
Agency 
SOPs 


Planned Events 


Interoperability Continuum 


Key Multidiscipline 
Staff Collaboration 
on a Regular Basis 


Informal 
Coordination 
Between Agencies 


Regional Set of 
Communications 
SOPs 


Joint SOPs for 
Emergencies 


Joint SOPs for 
Planned Events 


Proprietary Shared 
Systems 


Regional Incident 
Management 


Regional Committee 


Working with a 


Statewide Interoperability 


Committee 


National Incident 
Management 
System 
Integrated SOPs 


Standards-based 
Shared Systems 


Daily Use 
Throughout Region 


High Degree of Leadership Planning, and Collaboration Among Areas 
with Commitment to and Investment in Sustainability of Systems and Documentation 


Optimal 


Level 
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The Process of Interoperability 


Premise #1: 


Interoperability \ 
iS a process Governance 


to learn and 7 id 
CO ntl Nu al ly Peele Technology 
improve..... 

not an end state. operat 
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Comms360 


Taking responsibility to communicate around your world 


Premise #2: 


Comms360 provides a standardized 
process to make interoperable 
communications priority. 


This process needs to be learned for 


sustainment of effective interoperable 
communications. 
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“COMMEX Strips 2 by Comms360° 
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> 
BILITY 


An 
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Interoperable emergency communications is a process, not an end state. 
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COMMEX Strips by Comms360° 


Section 2: Relevant Documents 


and Programs 


° National Emergency Communications 
an 


Y Goal 1: 
By 2010, 90 percent of all high-impact Urban Areas designated 
within the Urban Area Security Initiative (UASI) are able to 
demonstrate response-level emergency communications within 
one hour for routine events involving multiple jurisdictions and 
agencies. 


Y Goal 2: 
By 2011, 75 percent of non-UASI jurisdictions are able to 
demonstrate response-level emergency communications within 
one hour for routine events involving multiple jurisdictions and 
agencies. 

Y Goal 3: 
By 2013, 75 percent of all jurisdictions are able to demonstrate 
response-level emergency communications within three hours of 
a significant event as outlined in national planning scenarios 
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NECP Goals 


The vision of the NECP is to ensure emergency response personnel at all 
levels of government and across all disciplines can communicate as needed, 
on demand, and as authorized, through improvements in communications 
operability, interoperability, and continuity nationwide. 


¢ Goal 1: By 2010, 90 percent of all high-risk Urban Areas designated 
within the Urban Area Security Initiative (UASI) are able to demonstrate 
response-level emergency communications[1] within one hour for routine 
events involving multiple jurisdictions and agencies. 


¢ Goal 2: By 2011, 75 percent of non-UASI] jurisdictions are able to 
demonstrate response-level emergency communications within one hour 
for routine events involving multiple jurisdictions and agencies. 


¢ Goal 3: By 2013, 75 percent of all jurisdictions are able to demonstrate 
response-level emergency communications within three hours of a 
significant event as outlined in national planning scenarios. 
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Comms360 Question 


e Are you interoperable? 


“Can my agency communicate 
effectively with all responding agencies 
during the most likely, highest impact 
scenarios within my jurisdictional 
responsibility and geographic area?” 
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Comms360: Challenges 


¢ Current Challenges 
v Few communications specific exercises 


¥ Communications part of overall response — mentioned as an 
afterthought 


v Appearance of being too hard or overly complicated — many 
agencies, many systems, many freqs 


Y Hard to get operations people to participate — usually comms 
people show up 


Vv Planning typically does not include “how” to communicate 


Y Directives for improvement seem to be “top down” from 
federal agencies — when in reality the local agencies need to 
take ownership and provide leadership from the “bottom up” 


on what they need 
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Comms360: Goal 


« Goal 


Y Locals need to take a leadership role and 
responsibility for effective interoperable 
communications in their jurisdictional area 


vY Interoperable communications needs to be 
incorporated into day-to-day routines and easily 
practiced to be effective and functional during an 
emergency 


v The process of implementing interoperable 
communications needs to be learned for 


sustainment of interoperable communications 
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Rings of Response 


INTERNATIONAL 


ear 95% of the time 
STATE communications 
REGIONS happens here 


MUTUAL AID 
> 
‘LOCAL 


. MUTUALAID 
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Comms360 Concept 


INTERNATIONAL 


¢ Comms360 Concept 


NATIONAL 
STATE 


Y All incidents begin and end with REGIONAL 
the local responders pees 


LOCAL 


Y You are responsible for establishing 
emergency communications within 
your agency and for all responders 
around you; 


MUTUAL AID 


v¥ Those around you are responsible for establishing emergency 
communications with those around them 


¥Y The communications response rings connect and build a chain of 
communications across a county, region, a state or multi state 


Y Lives are at stake if communications fail 
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What does Comms360 look like? 
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Comms360: The Whole Process 


¢ Methodology 


Y Determine what all hazard scenarios are most likely and have the 
most impact on your area 


Y Determine which agencies will be involved in these scenarios 
vY For each scenario, determine how the response will be organized 


Y Based on organization, develop ICS 205 that is specific to each 
scenario 


Y Determine what agreements, protocols and/or procedures that are 
necessary and need to be in place 


¥Y Document response to each scenario in a Comms Playbook 


Y Train and Exercise to each Playbook often — changing up 
scenarios or locations or other conditions 


v Keep Playbook on hand to be used when an incident occurs that is 
similar in nature — initial comm plan will be readily available for initial 


hours of response (Goal 3 NECP) 
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What are the Communications 


Playbook Contents? 


e What has occurred? 

¢ Who will respond? 

¢ How will response be organized? 
¢ How will we communicate? 


e Any backup or protocol or procedures to 
note? 


***Can be referred to as Localized Comm Plans, TICP Lite, etc. 
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How do we develop the plans? 


TICP, SCIP; 
Regional Plans, 
CASM 


DOWNLOAD 

Regional/Event TECH INFO 
Based COMBINE 
Agency Information WITH 
(POC, Systems, etc.) SCENARIOS 


Incident/Scenarios 
(with associated 


organizational 
charts) 


FLOODING 
EARTHQUAKE 


HIGHEST IMPACT -— 
MOST LIKELY 


Scenario Based 
Communications 
Planning Documents 
and Playbooks 


PLAYBOOK (“TICP Lite”) 


Comms360: 
Emergency Communications 
Scenario Based Playbooks to 
be referenced during a 

planned event or incident 


Change up the 
Scenario and 
Exercise often 
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Comm360: 
Components & Processes 


Document 4 PI 
ave Plan 
; : Develo AAR/ i 
Define Select Organize e Identify on File to 
: : Comm 
Scenario Agencies Response Pre-Pl Gaps/ be used 
re-Flan Corrective Incident 
Action Plan 


Communications Training & Exercise 
COMMUNICATIONS SPECIFIC, SHORT BUT FREQUENT TTX, 
PRACTICED OFTEN 
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Comms 360: Tools & Techniques 


¢ CommPlanner — Tools for Planning, Training & 
Exercise supports COMMS 360 concept 


Communications Playbooks 


_— Greatest Impact 


re oMMERoS 


PLANNING TO OL 


Data Maintenance 
Scenario Builder 
Manage COMM Plans 
Agency Profile Data 

Import/Export Data 


Interoperability Index 


— Scenario based; Most 


DOMESTIC VIOLENCE 
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CommPlanner Tool 


Communications Planner Dashboard 


ALL HAZARDS SCENARIOS 


Incident Builder Data Maintenance 


© 2007-2008 5 Star Team 
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CommPlanner: Agency Profile Info 


e Agency information 
v Agency Name 
¥ POC Information 
v Interop Systems 


OTrunked = ©) Conv 


Mfr Wotorola © Encryption © None 
Model Type DvP 
Freq. Band UHF (450 - 512 MHz © Wide O Narrow 
& Channels Snipe Pam Caen Nae 
# of Channels 


O Simplex © Repeated 


¥ Radio Cache Pinte on 


Aer CN METI ECCS «202 es es a | 
Y Protocols & 


cotorom a | 
I 
! 
| 
Anchorage Police Departme v 4 0.00% lie 
x v ocal NSCi aw Eni ——————— 
' POC Type Agency 


Y Backup = 


Address 2 


Communications any a a 


EMail heunnw@samplelora 
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CommPlanner: Select an Incident 


- 


at Home Create External Data Database Tools 


« 


cccot IE ECS: =| ICS 
co toro TS) 


Incident Name 
Date/Time Prepared i n nt Management 
In al Fir 
International Whaling Commission 2007 
Meth Lab Fire 
Norwalk Virus Outbreak 
Incident Descrip Plane Crash (Multi Agency) 0 Aly 8am - 4pm 


A fire begi River Smpeterie Flood 
months. Ms 

individuals |= Sa po Mat Explo zt 
burn units i] Train Derailment ; 


ping Explosior PM | 12/15/2007 to 12/3 


. University Rumble 
Harborview 1c. 
though still] winter storm 7 v 
evidence of a primitive explosive device which they believe was used to Evacuations/Displaced Persons 
intentionally start the fire. 
Contamination 
Outside Temperature 
Wind Conditions 
Other Conditions 
24 Hour Forecast 
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CommPlanner: Incident Details 


Wer Home Create External Data Database Tools @ - x 


9-0 Ga: 


»> 


~ 
ont CC RE CNS «= 7 
GotoFom 
Keegan Fleming 
i Location 
Incident Description oa Anchorage Alaska 
This scenario applies to all similar civil unrest events associated with the *  Bjggsjer 
sites listed above. | Protestors 
vu 
é Casualties 
= A crowd of protestors has gathered on the Park Strip, three blocks away None Known 
° . 2 
= from the Captain Cook Hotel. During the course of the afternoon, APD Infrastructure Damage 
D 2 . < E 
> observers report that the crowd is becoming more agitated. Various None 
= speakers urge the crowd to “stand up for their beliefs” and to “stop the Evacuations/Displaced Persons 
farce at the Captain Cook Hotel”. At 8:50 pm, the crowd surges down Potentially 120 
“L” Street towards the hotel. Reports indicate the crowd appears intent Contamination 
on disrupting IWC activities rather than doing harm to IWC none 
representatives and participants. However, several members of the Outside Temperature 
crowd damage cars, business and residences along the way to the hotel y =" %es"6*s 
—_ - a ai ~ ‘i , Wind Conditions 
Other Conditions NW 40 knots 
24 Hour Forecast - 
Rain 
Vv 
laa 
1 i 


Enter descriptive information about this Incident 
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CommPlanner: Incident Report 


Incident Exercise Report 


incident Name | Intemational Whaling Commissin 200 
Date/Time Prepared Operational Period 
Scenario Description PrepamdBy[FeamnFeeio | 


MAJOR EV ENT LOCATIONS} 


Captain Cook Hote ried CP 
Arehorge Muse un 
ve Her tage Center 
y Hal, Joint information Center (JIC 


Ths scenario app bes D al simmer chil Ursest events associated wih Ne stes isted above 

A crowd of protestors hes gathered on tre Part Stip, Nee blocks away fom he Captain * Hotel During tre 

course of the afternoon, APD observers report Tat Te crowd is becoming more agtated. Various speakers urge the 
owd B “sland up for trek Leliets” and ® Sbp Ne tarce at Ne Captain Cook Hotel”. ATES pe, Ihe ¢ ond sulpes 

dwn “L” Streetiowans the fowl Repors nuicate Nhe crowd appears intenton derupting MVC acthites ratrertran 

doing harm to WHC re presertatbes ard parteiparts. However, several members of Ne crowd damage cars, business 

and restiences aibng the way B the hotel pping out erees, breaking winds, and knocking down street signs 


No one in the crowd appears to have a weapon Prough many cary banners. No evidence of tres or incerel ary 
ev bes are cisereed 


The crowd profile nckuces males and t males of af ages. Some chitiven and infants in backpacks are coserved 
The majorty of The crowd appears 10 be white trough Wate ard Japanese pantipant are observed 


APD intitesa perin eter at 71h Avenue in an attempt © preventine crowd from reaching the hotel. Poéce in rict pear 
thee the crowd whieh indinly Com es D a stareistll butthen sunpesforvard pushing ofeer ines backto éth Avenue 


The IC has not gben permission D use tear ges or other nonletral meansot deterrence at he ime The National 
Guard has been called D asset in estab kshing and maintaining a perimeter 


Location 
Mognitude of Disaster[POE iY 

Casualties 
infrastructure Damage 


Evacuations /Dis placed Persons | ore 


Contamination [Raed 
Outside Temperate [id 
Wind Conditions 

24Mou Forecast [id 


The cunent Ime 6 & 15pe 
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Date/Time Prepared 


CommPlanner: Agency Selection 


coco CUED MEM CEB 2 


te) | Report | close _ 
<o tom TS 


Wena ees international Whaling Commission 2007 lw} 


Type 

| Air Guard 

| Army Guard 
| Borough 

| Federal 

| Local 

| Military 


Agency Selection List 

| 3rd Wing Group 

49th Military Police Brigade 
5Star Team 

68th Medical Group 

Alaska Air National Guard 
Alaska Army National Guard 
Alaska Center for the Performing Arts 
Alaska Command 

Alaska National Guard 

Alaska National Guard 176 CF 
Alaska Native Medical Center 
Alaska Professional Volunteers 
Alaska Railroad Corporation 


Discipline 


(76CF 


| E Civil Support 
|Emerg. Mat 

| EMS 

| Federal 

| Fire 


7/30/2007 10:31:51 AM Be Setreir ies 12/15/2007 to 12/31/2007 ro igsies) a Keegan Fleming 


incident Details | Agency Selection | icS 205 Template 


Edit Agencies | 
Agency Report | 
EMail | 


| Apply Filter 
| Remove Filter | 


Selected Agencies 

| Alaska State Troopers - Detachment F 

Anchorage EOC 

Anchorage EOC - Hospital Net 

Anchorage Fire Department 

Anchorage Fire Department - Dispatch 

Anchorage Fire Department - Internal Department Force 
Anchorage Police Department 

Anchorage Police Department - Alt. Dispatch (EOC) 
Anchorage Police Department - Dispatch Center 
Anchorage Police Department - Internal Department Force 
Captain Cook Hotel Security (DOYON) 

Doyon Security 


NOAA 
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CommPlanner: Organize the Response 


Quakeville Incident Command Post 
Organizational Chart 


Nikiski Incident 
Commander 
— 
= mettre 
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CommPlanner: Agency E-mail 


=3] Agency E-Mail 


E-Mail Distribution 


Type Discipline 

Air Guard 176CF 

Army Guard E Civil Support 
Borough Emerg. Mat — 
Federal EMS | Remove Filter | 
Local | Federal ar ain 
Military Fire 


Apply Filter 


Agency Name POC Type POC Name E-Mail | Select All 
Captain Cook Hotel Security (DOYON) Agency Beelman, Jeff security@captaincook.com “ 
Port of Anchorage Agency Botts, DG bottedg@muni.org 
Purcell Security Agency Campbell, Scott scottcampbell@nana.com 
Purcell Security Communications: Clemens, Craig craig.clemens@nana.com 
5Star Team Radio Support Fleming, Keegan joequickel@5starteam.net 
Anchorage Police Department - Alt. Dispatc Agency Handyside, Heather handysidehm@muni.org 
Anchorage EOC - Hospital Net Agency Handyside, Heather handysidehm@muni.org 
Anchorage EOC Agency Handyside, Heather handysidehm@muni.org 
Anchorage Police Department - Dispatch C Agency Huen, Rob heunrw@muni.org 
Anchorage Police Department Agency Huen, Rob heunrw@muni.org 
Anchorage Police Department - Internal De Agency Huen, Rob heunrw@muni.org 
Doyon Security Agency Kean, Bob bkean@doyonuniversal.com 
Port of Anchorage Comms Long, CR kingcr@muni.org 
Alaska State Troopers - Detachment F Agency MacDonald, Craig craig_macdonald@dps.state.ak.us 

| NOAA Agency Partain, James James.partain@noaa.gov ¥. 
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CommPlanner: |CS 205 Template 


cect TOD ME CBCBET « wei Report | Close 


Go to Form [~| 


International Whaling Commission 2007 Ly} 
Date/Time Prepared 7/30/2007 10:31:51 AM B@e src Bee 12/15/2007 to 12/31/2007 ire hienies)@ Keegan Fleming 


Incident Details | Agency Selection | CS 205 Template 


Build Matrix || Matrix Report | 205 Report Interoperability Index (12) Average 


Update 12 Agency Report} EditAgency |— 


Talk Grp / 
Function ICSPos Support Level Radio System Type ICS Zone Freq/ 
Phone 


ANCHORAGE EOC |x || Command | ¥|/ OPS |» ]/Non-essential | ~|/800 MHZ ANALOG TF|¥|/D2D [»| OEM1 52.00% 
POC Heather Handyside [~~] Agency Remarks SUPPORT FUNCTION FOR CAPTIAIN COOK UNIFIED COMMAND POS" 


ANCHORAGE FIRE DEPARTMENT || Command | ~ [~||Essential | ~]/800 MHZ DIGITAL TR| ¥] STATE|»] CMD1 
POC Al Tamagni Jr. [~| Agency Remarks 


ANCHORAGE POLICE DEPARTMENT —[w||Command|~| UC [~||Essential — [¥|/800 MHZ ANALOG TF|¥||STSTE| | CMD1,CMD:) 53.07% 


POC Dick Stouff [~] Comms Remarks APD EVENT COMMANDERS WILL COMMUNICATE W/NOAA, AFD, PURC 


DOYON SECURITY || Command | +| |~||/Non-essential | | VHF DIGITAL TRUNK| |) STSATI| ~| CMD1 23.23%)| ¥ 
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CommPlanner: |CS 205 Mod. Report 


INCIDENT RADIO COMMUNICATION PLAN 


atts Radio System | ICS Zone, ood a 
mg Type 


Incident Initial Response - 
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CommPlanner: Context Diagram 
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Communications Playbook: 


INTERNATIONAL 
WHALING COMMISSION (IWC) 2007 
ANNUAL MEETING 


Captain Cook Hotel 
ANCHORAGE, ALASKA 


ADMINISTRATIVE and TACTICAL INTEROPERABLE 
COMMUNICATIONS PLAN 


REGION F 
SCENARIO BASED 
COMMUNICATIONS PLAYBOOK 
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Communications Playbook: Scenario 


SCENARIO 


MAJOR EVENT LOCATION(S) 


Captain Cook Hotel/Unified CP 
Anchorage Museum 

Native Heritage Center 

City Hall, Joint Information Center (JIC) 


This scenario applies to all similar civil unrest events associated with the sites listed above. 


A crowd of protestors has gathered on the Park Strip, three blocks away from the Captain Cook Hotel” During 
the course of the aftemoon, APD observers report that the crowd is becoming more agitated. Various 
speakers urge the crowd to “stand up for their beliefs” and to “stop the farce at the Captain Cook Hote!’ At 
8:50 pm, the crowd surges down “L" Street towards the hotel. Reports indicate the crowd appears intent on 
disrupting IWC activities rather than doing harm to IWC representatives and participants.» However, several 
members of the crowd damage cars, business and residences: along the way to the hotelnpping out fences, 
breaking windows, and knocking down street signs. 


No one in the crowd appears to have a weapon though many carry banners. No evidence of fires or 
incendiary devices are observed 


The crowd profile includes males and females of all ages.’ Some children and infants in backpacks are 
observed. The majority of the crowd appears to be-white though Native and Japanese participants are 
observed. 


APD initiates a perimeter at 7 Avenue in an attempt fo.prevent the crowd from reaching the hotel. Police in 
riot gear face the crowd which initially comes to.a standstill but then surges forward pushing officer lines back 

to 6° Avenue. The IC has not given permission id use tear gas or other non-lethal means of deterrence at this 
time. The National Guard has been called to assist in establishing and maintaining a perimeter. 


The current time is 9:15pm 
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Communications Playbook: 


Points of Contact 


RESPONDER AGENCY POINTS OF CONTACTS 
EVENT UNIFIED COMMAND POST (CP) COMMANDERS and RESPONDER AGENCIES 


Unified CPC Jer’s Point of Contact: 
- Captain Bill Miller, APD, Cell #317-68XX —_- Lieutenant Mark Thelen, APD, Cell #317-659XX 


~ Unified CP Phone Number: 771-14XX 


BRIAN KODRAGSAMP) OM 
PH# 343-14XX/14XX, E-MAIL: 
HANDYSIDEHM@SAMPLE.US 


PH# 343-14XX/14XX, 
BIBBSRT, 


E-mail: 
StoreyAR@SAMPLE.US. 
265-85 
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Communications Playbook: 
Organization 


ICS ORGANIZATION FOR RESPONSE 


AREA COMMAND CHART (at EOC) 
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ommunications Playbook: Protocols 


PROTOCOLS 
RADIO USAGE GUIDELINES 


© All Event participants using two-way radio communications are responsible for supplying the 
necessary portable battery chargers, spare battenes, holsters, etc. to support optimal use of the 
radios during the duration of IWC; 

* Two-way radio communications should be used for |WC Event operational matters only; 
All radio communications shall be in plain language; 
Avoid use of radio codes, acronyms and abbreviations because they may causé Confusion 
between agencies; 

* Avoid use of plain words such as “assistance”, “repeat”, and “back-up” becauSe they may have 
different operational meanings to different agencies; 
The word “help” should not be used alone unless in the context of a life-threatening situation; 
Requests for assistance or back-up should clarify the reasorifor the request? 

* Agency name or agency identifiers should be used fovallow the radio communications “receiver” to 

better understand the reasoning for the communications and for increased situational awareness. 


PUBLIC INFORMATION and ADMINISTRATIVE COMMUNICATIONS 
© City Hall JIC; 
o Daily Briefings —Eachmoming during the!WC event, a daily briefing will be conducted. 

Notes on the morning briefing willbe maintained by the Captain Cook CP and will be 
distributed if necessary as a follow-up; 


Evening Briefings — A second’briefing will be added during the final two weeks of IWC 
with the same notification/recording instructions; 


ITEMS OF SPECIAL INTEREST that are associated with and reported through the 
Anchorage 911 system will be dispatched using established procedures (monitored by the 
Captain Cook’CP) as well as be conveyed to the Mayor's Office through the APD PIO 

(Police related) or by the AFD PIO (Fire or EMS related); 


The Anchorage EOC PIO will monitor both APD and AFD Dispatch for situational 
awareness during the duration of IWC; 


0 The Anchorage EOC should monitor the 800 MHz trunked system OEM(1 talk group for 
any operational support needs during the duration of IWC during the hours of 8am — 5pm 
May 4 — May 20° and from 8am — 11pm from May 212— June 12: 


* Administrative Communications Support; 
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Communications Playbook: 


T Hi 
Incident Initial Response — Agencies will be dispatched by APD and/or AFD Dispatch Center using normal notification procedures. 


LOCAL UHF TAKES OVER 91VRADIO DISPATCH FROM APD 
moosearcncenTer | oisparcH | ors | sl awoccveren| OHSS | | Suicide 
LOCAL UHF APD SECTOR 3 DISPATCH FROM 7AM UNTIL 
wonrmocossparcn | osparcn | ops | Pl awmocovsren| CPSs) — et] sr” Pierwreat ang HOTU 10 UMIRED ce 
200 MHZ ANALOG AFD WILL USE NORMAL DAY TO DAY DISPATCH 
aroeusosearch | owparcn | ops | s | rmnmns | | | paoceDunes 
CAPTAIN COOK UNIFIED 771-1400 IS THE MAIN TELEPHONE LINE Wile 
commanc a ee ee si fear 
APD INTERNAL DEPARTMENT | COMMAND LOCAL UHF crs APD COMMAND AND TACTICAL OPS USING 
FORCE(S} & TACTICAL ANALOG SYSTEM NORMAL D2D COMMUNICATION PROTOCOLS 
seagaraes A TPSENS va cre LOANER CACHE ALMR RADIOS 
AFDVEMS INTERNAL COMMAND | ope 300 MZ ANALOG DISPATCH AFD COMMAND AND TACTICAL OPS USING 
DEPARTMENT FORCE: & TACTICAL TRUNKING ASSIGNED (TAC! NORMAL D2D COMMUNICATION PROTOCOLS 
ee PP ai — 
COMMAND IC ZONE 
= VHF DIGITAL 


E 
NOAA e 


STATEWDE 
iC ZONE 


PORT OF ANCHORAGE 
ANCHORAGE EOC COMMAND 
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Communications Playbook: 
Context Diagram 


VHF Digital 
Trunking 
(ALMR) 
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ommunications Playbook: 
omm. Matrix 


2 COMMUNICATIONS MATRIX for IWC Event First Responders 


NOAA | Doyor | Purcell 
Co Cm Cot 
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The Process of Interoperability 
“Scenario Based” 
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BLAINE SCENARIO 


ceremonies for the 2010 
Winter Olympic Games. 


AMTRAK is northbound 
carrying spectators for the 
Games and members of two «ata 
Olympic teams, the British 
team and the USA team. 


ye ea, pee Oe 
Amtrak / Amtrak 
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BLAINE SCENARIO 


A large explosion rocks the area of Marine Drive 
and |5, in the vicinity of the US Customs and 
Border Patrol facility. 


we ' , 


. = 3 — — = 
Se 
s, . Vary ‘3 onret ¥ = 
Pe FS kn om et ee 
2010 COMMUNICATIONS ACADEMY 
SEATTLE, WASHINGTON 


BLAINE SCENARIO 


e Which Dispatch Center receives the 911 
calls? 


e Who dispatches the call? 


¢ What resources are sent? 
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BLAINE SCENARIO 


¢ The first arriving officer reports a 
passenger train has struck a vehicle on 
the railroad tracks on Marine Dr. 


e The engine Is on fire and the next four 
cars are crumpled and off the tracks. 
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BLAINE SCENARIO 


e There are 160 injured and 10 fatalities. 


e The Blaine Harbor and Marine Park are 
inaccessible and there are injured and 
dead observed on that side of the derailed 
train. 
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BLAINE SCENARIO 


e Which Dispatch Center is Blaine PD 
communicating through? 


e Can the Officer talk with responding Fire and 
EMS units? 


e Who is in charge? 
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BLAINE SCENARIO 


e A witness reports seeing a U-Haul truck pull 
up on the tracks just prior to the AMTRAK 
train approaching the intersection. The 
driver jumped out and ran west towards the 
end of the pier 


e Another witness reported she believes 
explosives were in the truck because of the 
intensity of the blast. 


2010 COMMUNICATIONS ACADEMY 
SEATTLE, WASHINGTON 


BLAINE SCENARIO 


eWho is notified of this information? 
eWho provides the nearest Bomb Squad? 


e What does the OCC do with this 
information? 
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BLAINE SCENARIO 


¢ The fire units on scene report a two inch natural 
gas line going under the tracks west to Blaine 
Harbor has been ruptured and the fire Is 
intensifying. They are requesting additional fire 
engines and personnel to assist. 


e The power has been knocked out throughout 
the area. 


e The main Verizon phone line running parallel to 
the tracks has been severed interrupting phone 


SErVvICe 
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BLAINE SCENARIO 


¢ How is the request for a additional fire 
equipment and personnel filled? 


¢ What utility company is responsible for 
power restoration? What utility company 
is responsible for the natural gas line? 


¢ How will the loss of the Verizon phone 
line affect communications and 911 
capabilities? 


2010 COMMUNICATIONS ACADEMY 
SEATTLE, WASHINGTON 


BLAINE SCENARIO 


¢eEMS on scene requests additional Aid 
Trucks and Paramedic Units 


¢eEMS reports problems obtaining 
assistance from Canada and permission 
to transport patients across the border 
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BLAINE SCENARIO 


¢ Once the Whatcom County EMS resources are 
depleted where are additional resources found? 


e What does the Mass Casualty Plan call for? 


¢ If Regional resources are depleted who do you 
call? 


e How and Who coordinates with Canadian 
officials? 


¢e How is a D-MORT team requested? 
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BLAINE SCENARIO 


¢ The Incident Commander reports the 
members of the British team and the USA 
team are only slightly injured and require 
transportation out of the area 
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BLAINE SCENARIO 


¢e Who provides security and transportation 
for the teams? 

¢ How/Who notifies VANOC of the 
situation? 


BLAINE SCENARIO 


e What Additional Resources are 
Responding? 
¢ Regional, State, or Federal? 


e What is the Role of Railroad and 
Customs Officials? 


BLAINE SCENARIO 


¢e How Are The Disparate Agencies Going 
to Communicate? 


e Process? 
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Develop Your Pre-Plan 
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Incident Name: 


Scenario Based Communications Planning 
Point of Contact List 
Operational Period: 


Who will respond? 


i] 


Agency Name 


Point of Contact & 
Contact Information 


"| County | Agency Type» Agency Discipline + | Regh 
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Who will be notified? 


Comms 
Mode/Method 


Organization/Funct 
ion 


Organization 
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Communications Exercise 


ICS Organization Chart 


Communications Exercise 
ICS Organization Chart 


Incident Name: SEIU 
Operational Period: Public Info Liaison Officer 
Officer 
Safety Officer 
aa Ce 
Medical Branch Communications 
Division 1 Triage Perimeter 
Control 
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Communications Exercise 
ICS Organization Chart 


IC/Unified 
Command 


Logistics 
Section 


Planning 
Section 


Operations 
Section 


[2] 


Medical Branch Law Branch 


| s 
Medical Team Perimeter 
Control Team 
Transport. Traffic ors 
Team 12 
Investigation 
Team 
SWAT Team 
Cs 


Fire Branch 


Hazard 
Control Team 


G 


Fire 
Suppression 
Team 


Rapid 
Intervention 
Task Force 
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Communications Exercise 


ICS Organization Chart 


COMMUNICATION 
FUNCTION MEANS MODE ASSIGNMENT 
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BLAINE SCENARIO 


¢e Develop an ICS Form 205 Based on the 
Organizational Structure and the 
Resources Currently on Scene or 
Ordered. 


INCIDENT RADIO Incident Name Date/Time Prepared Operational Period Date/Time 
COMMUNICATIONS PLAN 


Function Channel Name/Trunked 
Radio System Talkgroup 


Remarks 


#9 


al 
4 
5 
6 
7 
E 
9 


Prepared By (Communications Unit) Incident Location 


County N Longitude 


The convention calls for frequency lists to show four digits after the decimal place, followed by either an “N” or a “W”, depending on whether the frequency is 
narrow or wide band. Mode refers to either “A” or “D” indicating analog or digital (e.g. Project 25) or "M" indicating mixed mode. All channels are shown 
as if programmed ina control station, mobile or portable radio. Repeater and base stations must be programmed with the Rx and Tx reversed. 


ICS 205 Excel 3/2007 
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Proposed Next Steps 


¢ Commit to making emergency communications a priority 


Challenge your neighbors to do the same 


Propose 1-2 hrs training — once a month (5 Months) — will not be 
cumbersome or labor intensive to the agency 


Training Guides and Pre-plans will be developed upfront with 
locals, state and federal agencies 


Resulting documents used as Comm Pre-Plans for real-time events 


¢ Communications specific exercise 


Practice, practice, practice = Preparedness 


e During normal response exercises ‘Comms First’, document and 
measure it at the end of the exercise 
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Comms360 ts a process that can be sustained. 


¢ Cohesive Planning, Training and Exercise (PT&E) are 
needed if national interoperability goals are to be met 


¢ PT&E needs to be performed on a regular basis and 
easy to implement 


¢ Make effective communications your responsibility 
and a priority — lack of communications during an 
incident jeopardizes responders and the public’s safety 


¢ Need more information — go to 
(May 2010) 


Comms 360: A commitment to communicate around your world. 


Thank you!!! 


Questions? 
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